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Learning Opportunity

• Every youth and family that 

walks in our doors is a test of 

our system.

• Those that exit teach us about 

the quality and efficiency of our 

system.

• Those who are yet to come 

represents an opportunity for 

us to improve.



Overarching Questions

• Data: Are there group(s) of youth that 

have different outcomes than their peers?

• Stories: What do we think is behind those 

differences?

• Theory: What can we do differently to 

change the outcomes?

• Evidence: What did we learn? What can 

we share?



A Framework for CQI
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Using Data to Find Opportunities

• What group(s) of youth are having a 
different experience than others?

• What are the factors contributing to 
the issue?

• What evidence can we produce to 
show the difference?



All CFS – Descriptive Data



All CFS – CANS Data



All CFS - LCA



Key Risk Factors
• Age at Entry (15 and older)

• Prior Placements (5 or more)

• Actionable Item (5 or more actionable 

items in behavioral, risk, and life 

functioning domains)

• Severe Trauma with Adjustment to Trauma



Setting a Baseline and Goal

• It is difficult to set a goal (to target 

some place in the future) without a 

clear understanding of where you 

are today.

• A clear baseline is the “X” in the 

goal statement “X to Y by When.”

• Stating a goal in this way provides 

for clear measurement as to 

whether or not the theory of 

change is making a difference.



Time to Event Analysis

Days





2014 – 2015 Exits by Group



Facilitated Collaborative Inquiry

• Facilitated: FCI aims to shift the 

traditional role of “researcher” to one of 

“facilitator.” The role of “researcher” is 

distributed to the group.

• Collaborative: FCI is a collaborative 

process that draws on the expertise and 

insights from all involved.

• Inquiry: FCI is an inquiry process that 

aims to empower participants in making 

sense of their data and taking informed 

action.



Story Session

A story session has several                                     

key components:

1. A topic of interest

2. Story eliciting questions

3. Story forms (includes                                     

questions about the stories told)

4. Clustering

5. Report out



Sample Questions about the Story



Story Data

P<0.0006

Tone of Story

Negative Positive



Initial Clusters



Select Strategies and Measures

• MDT Within the First 60 Days: For 

all new cases, social workers 

committed to an MDT within 60 

days of enrollment.

• Shared Vision Scale: Assess level 

of teaming to determine frequency 

and type of MDT.

• Increase Transparency: Surface 

various barriers and biases.





Lessons Learned
We will have a consistent format for 
offices to summarize their findings. In this 
way, offices can explore a variety of topics 
while having a common way to share 
their lessons learned.

• We observed that…
• We thought it was because…
• So we tried…
• Which resulted in…

*Format Adapted from Chapin Hall

http://www.chapinhall.org/research/report/principles-language-and-share-meaning-toward-common-understanding-cqi-child-welfare




The Hoffman Story

• Portrait of Addict

https://vimeo.com/163029029
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